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Review Initial
on-the-job
tracking results

Determine time
(minutes) and
percentage of
total
in-cycle time
“preventable”

Prioritize all
delays and
downtime by
causes

Determine initial
actions to be
taken to reduce
delays and
downtime

Determine the
TCT
Action/Project

format

State the
required
action/projects
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Determine
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success
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Outline the roles
of General Mine
Foreman and
Maintenance
Manager in TCT
Process
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Review TCT
report sheets for
the past two
weeks
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Prioritize the
causes of the
first full month of
TCT
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Isolate the
primary
contributors of
the biggest
causes
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Develop action
projects that will
be included

in the
first TCT report
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Track
effectiveness on
a weekly basis
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START
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Monitor delays and equipment downtime
as well as status and effectiveness

of TCT on a monthly basis
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Conduct Monthly Meetings '

Plan and develop new action
projects for further reduction

¢yes (2nd half)

l

Record foreman and workers’
documentation in book to
improve performance at mine

I

TCT sessions become an integral
L » | part of management practices at
each mine
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